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Greenlands Centre Wellington 
 

A COMMUNITY WORKSHOP  
 

On 
 

 A FUTURE FOR GREENLANDS   
 

APRIL 29, 2006 
 

WELLINGTON COUNTY MUSEUM 
 

 
 

Greetings from the Mayor 
Centre Wellington Township 

 
 
It is my sincere pleasure to be a part of Greenlands Centre Wellington promoting the concept of 
greenspace and connecting trails for public use. 
 
As our communities grow, it is imperative that we take every opportunity to consider walkways 
and connecting links to parks and other green space. Whether we are intensifying residential 
areas or developing new residential areas, consideration must given to planning greenspace with 
linking trails and trees. 
 
It is gratifying to have an active group of citizens interested in not only preserving what 
greenspaces and trails we have but who are willing to be proactive in the planning stages of new 
developments. Our forefathers recognized the importance of greenspace and thus we have central 
parks in many of our urban areas. We must continue to build healthy and thriving communities 
that attract and sustain families in our community. 
 
Russ Spicer 
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Opening Remarks 
 Deryk Smith 

 
Let me begin by welcoming all of you to this our first “Greenlands” workshop. Thank you 
for coming. 

 
My name is Deryk Smith.  I am the chairperson of a citizens’ organization calling itself 
Greenlands Centre Wellington (GCW) dedicated to the development and implementation of a 
greenlands strategy for the Township of Centre Wellington. 

 
We define greenlands as a system of natural areas and open spaces for citizens’ use and 
enjoyment and for the protection of ecological values. 

 
In the next 10 minutes or so I am going to attempt to give you a sense of what we are about 
and why. 

 
·  In 2002, a growth study commissioned by the municipality projected a population 

increase of between 20% and 25% by the year 2020. 
 

·  As a result of the Greenbelt Act, passed in 2005, we anticipate a “leap frog” effect, 
that is; the developer who can’t now target lands in the greenbelt zone will “hop 
over” and land on, among other places, Wellington County. 

 
·  We can therefore expect a greater increase in the rate of growth than earlier projected. 

 
·  Furthermore, the Places To Grow Act, also passed in 2005, has targeted Wellington 

County and the Regional Municipality of Waterloo as “growth areas”. 
 

·  Here in Centre Wellington, with a few exceptions, virtually all of what is now 
farmland between Elora and Fergus, bounded on the south by county road #18, on the 
north by Salem Sideroad, on the east by Beattie Line and on the west by Irvine Street, 
is owned by developers. 

 
·  Furthermore, the former municipalities of Elora and Fergus have been joined by the 

ubiquitous ‘pipe’, that is to say the sewer pipe and water pipe.  This occurred at the 
time the new Wellington Terrace facility was being constructed. 

 
·  This means that all lands proximate to the pipes are now developable. 

 
·  The Places To Grow Act requires that 40% of future development occur within 

existing urban boundaries.  This will result in densification in those areas, which is 
good.  But that leaves 60% for new sprawl in the area between Elora and Fergus just 
described, among others. 
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·  How is the township preparing itself to manage this growth? 

 
·  Are we going to experience more of the same according to the model of the past 30 

years - that is - row on row of single detached residential dwellings on individual lots, 
one 100 acre farm after the other? 

 
·  If we are to alter this pattern, we are going to have to somehow require principles of 

“smart growth” to be incorporated in any future plan. 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From: Smart Growth Network  <www.smartgrowth.org 

 
 

The principles of smart growth 
 

�  Mix land uses. 
 

�  Take advantage of compact building design. 
 

�  Create a range of housing opportunities and choices. 
 

�  Create walkable neighborhoods. 
 

�  Foster distinctive, attractive communities with a strong sense 
of place. 

 
�  Preserve open space, farmland, natural beauty and critical 

environmental areas. 
 

�  Strengthen and direct development towards existing 
communities. 

 
�  Provide a variety of transportation choice. 

 
�  Make development decisions predictable, fair and cost 

effective. 
 

�  Encourage community and stakeholder collaboration. 
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·  Historically, in planning matters, the public is invited to participate at the end of a 
long process by which time a lot of time, energy and money have been already 
invested by the municipality and the developer. 

 
·  What effectively, one might ask, can be done at this late stage? 

 
·  The answer, of course, is nothing. 

 
·  We want therefore to insert ourselves in that process at the beginning, at the point 

when the natural features of the property can be examined, before any proposal is 
made or alteration of the landscape undertaken. Consider the following examples: 

 
·  We want to be able to have the opportunity to argue that the “drainage ditch” 

which is proposed to be either channelized or piped and covered over, be 
considered as a stream which could be enhanced, vegetated, with a trailway 
alongside, one that connects with other parts of the community making this 
waterway a feature to be celebrated rather than something to be obliterated. 

 
·  The patch of trees, while not 10 hectares in area to qualify as a “core 

greenland feature”, worthy of protection under the municipal official plan, is 
significant because it could become, if enhanced and buffered appropriately, a 
patch that could be linked with a more significant woodlot on property 
adjoining. 

 
·  The small wetland, while not provincially significant, could be incorporated 

into a naturalized storm water retention facility instead of being filled. 
 

·  The identified water recharge area would, more appropriately, be the site of an 
open space facility to encourage passive or active recreation pursuits, rather 
than being covered over with hard surfaces (buildings, driveways, roadways, 
etc.) That would adversely affect the water recharge function. 

 
·  The four land examples I have just referred to can be found on the Sorbara property, 

the 250 acre parcel of land at the northwest corner of Colborne Street and Beattie 
Line. 

 
·  This land was the subject of a project undertaken by second year students in the 

School of Environmental Design and Rural Development at the University of Guelph. 
 

·  The students were given certain parameters, one of which was that the project 
had to include a minimum of 1,000 residential units. 
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·  Some wonderful examples of the students’ work conceptualizing how 
development might occur on the property are exhibited here today. 

 
·  All this was initiated by Bronwynne Wilton herself a PhD student in the same 

faculty and a member of our group. 
 

·  We thank Bronwynne, the students and professor Cecilia Payne for making all 
this happen. 

 
·  How do we effectively direct attention to the kinds of possibilities as conceived by 

these students? 
 

·  We see that it will first be necessary to inventory the natural features 
throughout the township, sub-watershed by sub-watershed, to evaluate them 
and to input this information to the geographic information system database of 
the township.  We know that much of this information is already available 
through the Ministry of Natural Resources (MNR), Ministry of the 
Environment (MOE), and the Grand River Conservation Authority (GRCA) 
and in fact, much is already in the database at the township. 

 
·  But there are gaps to be filled; there are evaluations to be done.  This kind of 

work we see being undertaken by appropriately qualified university students. 
 

·  We need therefore to raise money to pay these persons to assure the work gets 
done. 

 
·  We intend to make application to certain foundations for this purpose. 

 
·  With this information in place, we can begin to imagine how a “system of 

greenlands” could be identified and designed, one which would go well beyond an 
individual property which is the subject of a particular development proposal, so that 
there would be a logic, ecologically, aesthetically and recreationally. 

 
·  The system of greenlands would link natural areas and open spaces in a way which 

would make the component parts ecologically sustainable while at the same time 
providing linkages for human purposes:  to allow movement on foot or by bicycle 
from one neighborhood to the next, from home to school, to work, to the corner store. 

 
·  We are proposing ultimately to develop a greenlands master plan, one that could be 

implemented segment by segment as each of the parcels to be developed comes on 
stream and/or by the municipality, year by year over say a 20 year period. 
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·  One might ask, is all this necessary? Greenlands Centre Wellington believes that if 
we want to live, work and recreate in a community which is livable, we really have no 
other choice but to develop such a strategy. 

 
·  The record is clear that the mental, emotional and physical health benefits arising 

from such planning are there. 
 

·  For the ‘bottom line’ person, the evidence shows clearly that the financial costs to our 
society of pursuing unsustainable plans will be significant.   If we fail to plan based 
on the principles of “Smart Growth” we will all pay. 

 
·  I believe we have arrived at a very critical point in the development of this 

community.  We have to get the next 30 years right.  This is not, therefore, an 
academic exercise.  Rather, it is very much a real world exercise. 

 
·  But 18 +/- people alone cannot do all this. 

 
·  We need to engage the community and that is the reason we have asked you to attend 

today.  From the very beginning, we contemplated the notion of a series of 
“conversations with the community”.  We hope that you will consider this, the first in 
a series of conversations, to be meaningful and that you will return for the next one. 

 
·  We need your input, your ideas and your support.  For your information, we meet as a 

group typically the last Wednesday of each month at 7:00 pm in the Municipal 
Offices, Veterans Hall, Elora.  Anyone interested is welcome to come and be a part of 
the undertaking. 

 
·  For a more articulate and eloquent statement of what we are about, I invite you to 

visit our website at www.greenlandscw.org.  Robbie Keith is the author of that 
document and I now call upon him to introduce to you our special guest speaker. 

 
 

Thank you. 
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Keynote Presentation 

 John Sewell 

 

Let me begin by congratulating you on the work you are undertaking.  It is exactly what is 
needed. It’s the right antidote. 
 
We live in very strange and perhaps precarious times in Ontario and in North America.  We are 
beset with problems of a very significant nature. I think of the challenges of climate change 
because of the burning of fossil fuels and the dire prediction that if we don’t reverse our direction 
in a decade or two, the cascade of events will be unstoppable, the ice flows and glaciers will melt 
and the level of the oceans will rise 50 or more meters. We squander so much energy that our 
leaders are about to commit us to extraordinary large sums for nuclear plants for which we will 
risk bankrupt or perhaps suffer fates which are much worse. Our present way of life is not 
sustainable. 
 
We are faced with other problems as well. Large gulfs are developing in our society between the 
80% of us who have more than enough and the 20% who do not have enough.  We fear 
pandemics in our near future.  We have lost faith in the political leaders as individuals who can 
help resolve common problems. 
 
Thirty years ago Canada was a much rosier place. We worked for a just society. We had strong 
programs to deliver affordable housing. We funded our young to be community workers and 
organizers. There was the sense that if we worked harder the world could be a better place. 
Not today. We face the future with fear, maybe intimidation, maybe distraction. It is hard to plan 
for the future and mostly it isn’t done – or rather it isn’t done with any great sense of hope. I 
think particularly of the current provincial government, which has been bold enough to release a 
document called Places to Grow, a Proposed Growth Plan. It is now policy, but here’s what the 
draft said – and while the statement has been removed from the final document, the effect 
remains the same: “Most municipalities have sufficient land designated to accommodate urban 
growth in the Greater Golden Horseshoe for the next 15 to 25 years, even without implementing 
compact urban form measures as proposed.” It’s not much a plan if its impacts don’t kick in until 
the next generation. We know what happens to plans like those – they get thrown away in ten or 
fifteen years. 
 
That’s the way it is in Ontario. What I call fake planning.  Municipalities are told to create an 
Official Plan, as though that were a plan to guide decisions in the future. It is nothing of the sort. 
It is little but a swinging gate, which keeps getting opened. On the one hand it has words, which 
have no meaning. I think of the Official Plan in place here which says the council will `give 
consideration’ to protecting and enhancing significant natural features. It means the council will 
think about it, but won’t necessarily do much about the matter. On the other hand, where the Plan 
actually does say that something is not permitted, the general approach most municipal councils 
in Ontario take is pretty straightforward – just amend the Plan. Toronto, the place I come from, 
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has a pretty interesting approach to its Official Plan: on average, it amends the plan ten times 
every council meeting, which means the plan is amended about 100 times a year. I’m leading a 
campaign to have the name changed to Silly Plan, or Unofficial Plan – something more 
descriptive. 
 
My experience is that local planners find they have been diverted away from the work they 
thought they were trained to do. They are now fully engaged in development approval.  Indeed it 
is hard to find any municipal planner willing to say No to a development application, for fear of 
losing his or her position. 
 
Just to complete this thought: those who feel aggrieved at a municipal decision take their 
concerns to the Ontario Municipal Board, and as we know that is a body which has been 
established to give land developers a second kick at the can.  It is not a body that respects 
community organizations and what they try to do.  My favourite recent OMB quote is from a 
decision issued this February about the application by a developer to build a traditional 700-lot 
subdivision in Nobleton. Here is the very first sentence in the OMB decision: “In 25 years of 
practicing law in the area of land development in both the public and private sectors and in 
serving on this Board for nine years, this member has never (underlined) seen a housing proposal 
as exciting, dynamic and offering so much that is in the public interest as this proposal by this 
developer.”  So much for an unbiased review of a contentious development. I can tell you that 
the residents group that had tried to show the problems with the development didn’t read much 
further than that – what more could be said in the following nine pages? And the person who 
wrote this decision, Bob Boxma, received his reward a few weeks later when his appointment 
was renewed by the provincial government for another three years. 
 
That’s the depressing part. The good part it that it is very heartening to see a group of people like 
you comes together to create a strong plan for the future.  I commend you for this initiative. 
While I would never claim it would be easy for you to make your plan a reality, I believe it is 
possible. I want to talk about some of the hurdles you will have to overcome in the hope you can 
make working together easier. 
 
1. The scope of your work 
Greenlands in Wellington County are not like some remote national park on the fringe of Baffin 
Island.  They are right in the heart of Southern Ontario which has been settled by Western 
Europeans for the last 250 years and by Aboriginal communities for thousands of years before 
that. They do not exist in isolation – they are part of a larger complex of human activities 
occurring in this area.  Greenlands can’t be planned in isolation. If they are to be strengthened, 
they must become integrated with other activities. You must show how agriculture will be 
strengthened if greenlands are protected; how towns and settlements will be strengthened if that 
occurs, how greenlands themselves will be strengthen if we are clear about the other kinds of 
activities that are happening around us. 
Thus you should see your scope as larger rather than smaller – not that you need to solve all the 
problems in the world, but that you not deny the connections, and that you seek out common 
ground with other uses, and show how the situations are win-win, not win-lose.  If you keep 
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bumping up against win-lose scenarios, then you should stand back and look for the larger 
threads. 
 
2. Governments as allies 
Many people think that governments and other public bodies are the first places one should go 
for support for this kind of planning but my experience is that that is not the case. Undoubtedly 
there are individuals sympathetic to your cause working for government, but the structures of 
government rarely will be so helpful. Many governments today seem worn out, and feel so 
besieged by the pressure of development applications that they cannot be of much help.  In some 
other jurisdictions those interested in greenlands and a sustainable future are finding that the 
greatest support comes from financial institutions and those who want to make money from land 
development.  Thus in British Columbia, sustainable developments – and there are many – are 
being proposed by the private sector, and private financing can also be secured. What the 
developers have found is that sustainability is one of the most powerful marketing tools. As 
usual, the public is out in front on this issue, and those who must operate in the market have 
understood this well – governments are still a few steps behind. 
 
Thus I caution you about trying early on in the process to get government support – whether for 
money or for policy statements. 
 
3. Finding common ground with other interests 
 
If you can draw in other interests whether commercial, agricultural, or industrial, and find out 
what you have in common with them, I believe that you will be surprised at how you can forge 
arrangements, which satisfy your needs and theirs. One often thinks of these interests as the 
enemies of greenlands rather than as the allies.  It’s important that we change our focus to take a 
new look at opportunities. 
It is often not easy to sit down with people when one has seen them as the enemy.  Finding the 
right structures for productive discussions is important. I have two suggestions: first, don’t 
isolate one particular interest but instead meet with all of them at the same time; and don’t expect 
one meeting to be very useful. 
Here’s my suggestion as to how to proceed. 
 
Pull together a group of people from all of the different interests – developers, commercial, 
agriculture, industrial, recreational, and social interests - to talk about your greenlands initiative.  
The group should be no more than 15 to 20 people. Carefully select individuals who are leaders 
in their own particular field and respected by their peers.  Choose two people from each interest. 
You want people with strong opinions but who are not burdened with the idea that they are 
always right.  Don’t invite people who have all the answers and know they re right – they don’t 
work well in a group. Don’t ask groups to appoint someone since you don’t know whom they 
will appoint. You are trying to choose a group that will be successful, so the choices made are 
important. 
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Tell these people you want to get together to talk about what can be done about greenlands right 
here in your own community.  Say you will convene just three meetings, no longer than two 
hours apiece, every two weeks.  Hold the meetings at the same time and in the same place where 
there is a big table around which everyone can sit.  If you have the skills, then facilitate the 
meeting yourself; otherwise, find someone who is good at this, and who can help discussion, 
making it clear that no final decisions will be made until the end of the third meeting. 
 
My experience is that this kind of process is very imaginative and very productive.  It will come 
up with some practical ideas for actions.  It will lead to new coalitions between different 
interests, and new political energy from those who really want to get things done but have been 
blocked by the existing political process.  It will avoid the political divide, which we fear. 
 
Why three meetings? Because here is what invariably occurs. At the first meeting people will put 
forward their own partisan ideas and you’ll be depressed about the great gulfs of understanding 
and tolerance. But remember you’ve got everyone committed to attend three meetings. At the 
second meeting you’ll find everyone has toned down their opinion and have incorporated ideas 
they picked up from the first meeting – proving the merit of discussion.  You’ll also find there’s 
much more camaraderie among people who have never talked to each other civilly before. At the 
third meeting you’ll find people making very sensible suggestions about practical things that 
everyone can agree on. People will be so pleased with themselves that they might want to hold a 
fourth and fifth meeting to be precise about how the new ideas can be implemented. 
 
What ideas might emerge? How big the greenlands should be. How it fits with other uses. How 
greenlands can be managed and maybe even improved. Funding. You’ll discover all sorts of 
interesting and helpful ideas that will improve and augment what you brought to the table. 
 
Jeffrey Sachs, the economist and author of the important book `An End to Poverty’ uses this kind 
of process with great success. He calls it `analytical deliberation.’ 
 
4.  Setting time horizons 
My experience is that once off the ground, initiatives have a shelf life of no more than two years 
before they come crashing down of their own weight. If they drag on longer people drift away 
and energy dissipates.  This means it is important to set very clear and strong goals that will be 
accomplished within 18 months. If you have a longer program of four or five years it will be 
subverted by time.  If you make strong initiatives now and begin to act on them in the coming 12 
or 18 months you will have built something on which others can ride in future years, even if you 
become tired and move on to other projects. 
 
5.  Levels of detail 
I urge you not to get trapped in struggling to get the exact words needed small part of the whole.  
Instead I would urge you to find the right direction and then seek allies to round the direction out 
with words that people can live with and improve as things progress. Too often initiatives get 
bogged down in worrying about words rather than the soaring on the breath of the movement. 
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6.  Mechanisms 
I would like to spend a minute on legal controls.  Ontario has done very poorly at protecting 
agricultural land and green spaces using the Official Plan, as already noted.  Trying to protect 
greenlands by Official Plan Statements is a bit like nailing jelly to the wall, although not as much 
fun. 
 
The provincial government has enacted legislation to protect the Oakridge Moraine but the plan 
that came out of the legislation has been a very thin reed in the face of relentless development 
pressure.  Community organizations have recently threatened legal action to stop York Region 
from building sewers across the moraine contrary to various statements in the Oakridge Moraine 
plan.  York’s defense has been to demand a $50,000 security to cover costs if residents fail in the 
courts - we know residents will back off since they do not have $50.000 to fight their 
government. 
 
The only successful mechanism we appear to have in Ontario is the Niagara Escarpment 
Commission.  I suspect that to work out really good arrangements in Wellington you might need 
that kind of legislation.  I can’t vouch for how easy it is to obtain these kinds of laws, but I do 
know that if you can get a large consensus among many different actors that the opportunities are 
enhanced. 
 
Another opportunity is to see your plans as amendments to the Places To Grow plan. I think the 
province might welcome a local addendum to that plan. 
 
As an aside, I do get worried when I see the word `growth’ thrown around so much. As in `smart 
growth.’ I have a friend who comments: we get the adjective, they get the noun. Same with 
`sustainable development.’ 
 
7.  Engaging the public 
This is the last point I want to make. Be sure to engage the public. The best way to do that is to 
have a weekend where they get to walk the Greenland. Engaging them directly, physically, 
where they can experience what you have is better than asking them to be part of a discussion. 
Get them out on your site often. They’ll have fun, you’ll have support. 
 
These are my words of encouragement to you. You are engaged in something most worthwhile – 
we need more initiatives like this. You have the opportunity of tapping into a wide spectrum of 
interests and to build it into support. The tides are auspicious for this kind of day. Plan well, find 
ways to include all interests, and you’ll be moving this part of Ontario into the sustainable future 
for which we all long. 
 

Thank you 
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Working Group Reports 
 
 

 The following reports are the direct comments from participants in the workshop.  Each 
‘working group’ consisted of 10-12 participants from the community and they were 
guided by student facilitators from the University of Guelph.   

 
 

Agriculture 
 
What is your vision for the future of agriculture in TCW? 
 

·  Agricultural land needs to 
be preserved -- farmers 
feed us 

·  TCW agricultural land is all 
designated “prime”.  Perhaps 
we need to change this so 
that high production land is 
“prime” and other land is 
“secondary”.  Prime land 
would be protected from 
development. 

·  There would need to be a 
system of protecting existing 
farmland [a grandfather 

clause] 
·  Farming is moving from extensive to intensive. 
·  Future diversity of land use ensuring 

roadways integration (vis a vis land use) 
·  Roadways: how to improve 

infrastructure and balance with 
agriculture needs 

·  Would rebuilding railways protect 
farmland? There was some discussion 
about the termination of railways as a 
result of the just-in-time delivery needs 
of industry, which is best met by 
trucking. 
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·  Could the establishment of localized food processing be an answer? 
 
What is required to protect farmland in TCW? 
 

·  Can development be a positive answer for agricultural preservation?  Ag lands are 
green spaces – they are calming (scenery) 

·  Local food needs to be part of the plan 
·  Then there was a reality check:  food will move in and out of the area – distributions 

centres are located in major population areas and major grocery chains do not buy 
locally. 

·  How do we make farmland economically viable? 
We need a national food safety policy 

·  Government subsidies are for short term protection – a long term solution is needed 
·  If agricultural land is designated prime and can’t be developed, should there be a 

national policy for passing the land on (e.g. governments buy and sell the land). This 
was discussed in relation to the complaints from farmers in the green belt who 
suddenly saw their retirement nest egg disappear. 

·  Adopting good environmental practices to protect the land. 
·  Can trailways be an economic resource for farmers? 
·  We need adult education programs 
·  Farm liaison with schools.  Perhaps a list of farms that would be willing to do 

educational visits.  Note there are some issues about school board policy re: liability. 
 
 
 
How does the community benefit from protecting farmland in our community? 
 

·  Agricultural lands serving as ecological 
services – water recharge areas with 
stocking rates – paying for this with the 
equivalent of carbon credits 

·  Financial security for farmers is essential in 
preserving farmlands. 

·  Less than ‘prime’ land is green land. 
·  Municipality needs a very disciplined plan 

 
“We should try to promote a ‘local 
food economy’ within our region” 

 ~Workshop participant 
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Natural Areas 
 
 
What Is Your Vision For Natural Areas In TCW? 
 

·  A geographically linked network of natural areas that: 
·   Is continuous throughout all of Centre Wellington. 
·  Extends beyond Centre Wellington into neighbouring municipalities. 
·  Includes degrees/varieties of natural areas. 

 
·  A well-organized approach that includes: 

·  Preservation. 
·  Conservation. 
·  Rehabilitation of existing areas. 

 
·  Should involve as much improvement (rehabilitation; restoration) as is possible rather 

than simply reducing negative impact. 
·  The vision includes: 
·  Documentation of existing resources 
·  Evaluation of significance of natural areas 
·  Sustainable maintenance over the long term involving: 

- Working with landowners to avoid real or perceived negative economic 
input  

- Assisting (partnership) with agricultural community to sustain economic 
productivity without impact on the environment. 

 
 
Where Would You Like To See Natural Areas Protected? 
 

·  Generally need to protect and improve 
the most we cannot simply minimize 
negative impact, including encouraging 
residents to naturalize individual 
lots/properties.  

 
·  Due to lack of inventory/data need to 

prioritize natural areas in interim: 
·  Use what we do know 
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·  Where we don’t know – initially use general information – obtain detailed 
inventory over time 

·  Identify function of protected areas 
 

·  Determine who owns (private owner) natural areas that need protection 
 

·  Identify mechanisms to maintain viability of private natural areas  
·  Tax incentives 
·  Zoning / land use controls 
·  Collective ownership 

 
 
What Is Required To Protect Natural Areas In TCW? 
 

·  Need to develop a “PLAN” 
·  University resources for information (inventory) 
·  Consolidate information/resources/opportunities 
·  Recognize adaptation of natural areas 

 
·  Education and awareness is a key concept 

·  Schools 
·  Increase exposure to 

natural areas for 
teachers and students 
(i.e. Field trips) 

·  Volunteering and 
hands-on involvement 

·  Community service for 
student curriculum 

 
·  Public Involvement 

·  Volunteering 
·  Awards program 

(recognition) 
·  Improve exposure and 

access to natural areas 
for residents 

·  Information kits 
 

·  Landowners 
·  Interacting with groups – land owner contacts 
·  Landowner information 
·  Partnerships (i.e. university /private) 
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·  Identifying financial benefits 
 

·  Land Use policy 
 

·  Financial Incentives 
·  Taxation 
·  Conservation easements 
·  Exploit existing grants 
·  Local land trusts  

 
 
How Does Community Benefit From Natural Areas? 
 

·  Environmental 
·  Water quality 
·  Air quality 
·  Increased bio-diversity 
·  Wildlife maintenance 

 
·  Financial 

·  Increased property values 
·  Better productivity from agri-community 
·  Improved development quality 
·  Improved marketability 

 
·  Intrinsic Value 

·  Aesthetics 
·  Mental health 
·  Physical health 
·  Maintains environmental balance 

 
·  Community 

·  Sustains community (institutions/development) 
·  Educational value of natural areas 
·  Relationship (family) benefits 

 
·  Note:  Success in one small area will influence other areas to follow! 
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 Parks 
 
 
What is your vision for parks in TCW? 
 

·  Places for wildlife: not too sanitized 
·  Green linkage between parks 
·  Accessible: link to community, also 

for wheelchair and other 
handicapped people 

·  Lots of parks 
·  Look at creative precedents: Ottawa, Calgary, Waterloo. 
·  Mandatory linkages in housing developments 
·  Responsibility for maintenance shared between residents and local government  
·  Now approach corporate stakeholders and service clubs to collaborate [e.g. No Frills, 

Jefferson Elora] 
·  A plan for parks so the right lands are protected before the community grows. 

 
Where would you like to see future parks located? 
 

·  GRCA must protect river valley frontage before housing comes 
·  Preserve County deeded land at Aboyne for a park [Central Park?] 
·  Through a study, assess which features [historical, architectural, natural] should be 

preserved 
 
How do we expand and improve parks in TCW? 
 

·  Maintain existing paths plus flora and fauna 
·  Don’t sacrifice parks for parking:  no pavement except for wheelchairs. 
·  Need refuse cans, bathrooms in some parks 
·  Park spaces integrated throughout the municipality with industrial and commercial 

uses 
·  Need clarity about accountability for park planning and maintenance 
·  Family friendly 
·  Idea: residents each buy a square foot, as was done in Confederation Park, Fergus. 

 

“Parks are an essential component of 
neighbourhoods with higher density levels and 
are a better alternative to private yards.” 

~Workshop participant 
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How does the community benefit from parks? 
 

·  Enhance the environment generally 
·  Flora and fauna themselves are a benefit 
·  Teaching and recreating children 
·  Builds community [e.g. people and dogs meet] 
·  Health benefits of beauty and social contacts - 

especially mothers and fathers with small children 
at home; the elderly 

·  Health of the natural environment 
·  Definitely attractive to developers as a selling point 

 
 

 

Trailways I 
 

 
What is your vision for trailways in TCW? 

 
·  Could walking or cycling loops be established in the township? An example might be 

around Lake Belwood using the EC Trailway (south shore) and the Grand Valley trail 
(north shore). 

·  A 'loonie' day on Earth Day could be started to raise funds for Greenland purposes. 
·  Can the Elora to Guelph TCT link be completed? 

 
Where would you like to locate additional 
trailways? 

·  Trails should be connected, so far as 
possible, into a township wide network. 

·  Developers should be encouraged to 
include walking and cycling paths which 
link where possible, to the Elora Cataract Trailway in all new developments. 

·  Could trails be built on road allowance alongside existing roads? 
·  Can cycling lanes be places 

on paved shoulders where 
other alternate routes are not 
feasible? (e.g. Guelph, 
Waterloo) 

·  Can some walking trails be 
placed, with permission, on 
private lands (e.g. Bruce 
Trail)? 

“Trails and pathways allow children 
to move safely and independently 
around the neighbourhoods and 
communities.” 

~Workshop participant 

“Link parks with both 
existing and new trails 
throughout the 
township!” 
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How do we expand and improve trailways in TCW? 

 
·  Create ways to make donation of land and contribution to trails and greenlands easy 

and beneficial to the donor. (e.g. nature conservancy, tax receipts) 
·  Are there ways of transferring land title to public entities for preservation? 
·  Are there presently, in TCW, lands, which may be available for use as greenlands/ 

(ex: woodlot next to the Trestle Bridge which crosses the Grand River near 
Wellington County Museum)?  

·  The wisdom of accepting cash in lieu of recreational lands was questioned. How the 
funds are obtained in this way used? 

·  Can the trail/greenland system of TCW be connected to the Elora Gorge Park? Can 
roadblocks such as liability and revenue loss to GRCA be solved? (Ex: A sponsor 
from the community might, on the community’s behalf, compensate the GRCA for 
lost potential revenue). 

 
 
How does the community benefit from trailways? 

 
·  Trails form connecting links within 

and outside our community. 
·  Trails provide non-motorized links 

for community needs such as school, 
shopping, links to parks and 

downtown. 
·  Trails are a part of the transportation infrastructure and should be included in the 

municipal plan. 
·  Trails provide natural corridors. 
·  Trails can accommodate a variety of transportation modes, walking, cycling, skiing, 

horses back riding, wheelchairs, and snowmobiles. 
·  Trails reduce the need for cars and therefore the use of fuels thus they improve the 

environment. 
·  Trails can help to accommodate higher 

population density.  
·  Trails provide educational opportunities. 

Trail events and hikes can be a vehicle to 
promote awareness of wildlife, plants, 
birds 

 
 

“I would love to be able to bike ALL 
over Centre Wellington.” 

~Workshop participant 

“We need signs telling people what 
they are ‘looking at’.  We tend to 
protect what we understand!” 

~Workshop participant 
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Other points raised with respect to Trails 
 

·  Need for garbage containers, washrooms, parking areas, benches along the trail, and 
unstructured park space along the trail, bike bells, poop and scoop, dogs on leashes… 

·  Reduce vandalism on trails by engaging youth in trail building and increasing traffic 
on the trail. 

·  Would local (municipal) ownership of the trail property be beneficial to trail 
maintenance? 

 
 

Trailways II 
 

What is your vision for trailways in TCW? 
 

·  Better linkage between trails and roadways 
·  Better access and greater safety 
·  Improved signage through urban areas 
·  Extended trailway from Guelph to Fergus and Cataract 

 
 
How do we expand and improve trailways in TCW?  - Funding Options 

 
·  Membership promotion 
·  Private support 
·  Corporate membership for employees 
·  Developers should be required to link 

trailways with new development 
 
How do we expand and improve trailways in TCW? - Fergus Issues 
 

·  Alternate route to the Belwood trail 
·  Yellow bikes painted on roadways rather than signs (cheaper and more visible) 
·  Get schools involved 
·  Trail along river to downtown by the Price Chopper mall 
·   

How do we expand and improve trailways in TCW? - Elora Issues 
·  Trailway in Bissell Park 
·  Link to Gorge Park 
·  South River Rd.! 

 

“Link trailways into industrial 
land so workers can walk on their 
lunch time” 

~Workshop participant 
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How does the community benefit from trailways? 
·  Health and fitness 
·  Tourism – downtown core and cycling tours 
·  Environmental Benefits 
·  Commuters (need links to major businesses and downtown areas) 
·  Psychological gains 
·  Recreation 
·  Social 
·  Aesthetic 

 
Questions of the day. 
 

·  How many people use the trailway system?   
·  Who uses the trail?   
·  How is the trail being used? 
·  Are people willing to pay to use the trail? 
·  More research is needed. 

 
 
 

 Water 
 
 What is your vision for greenlands and water resources in TCW? 

 
·  Wish to have plentiful and clean (safe) water 
·  Want to understand the interconnection of all the impacts of water on us 
·  Want to understand the effects of the broad and cumulative impacts 
·  Aesthetics of water—water is good for the soul, people like to look at water --- we 

want a place(s) to be able to see water 
·  Accessibility – the example of Elora Public School having a stream that could be 

enhanced to help educate about the value of water 
·  The protection and buffering of streams throughout CW 
·  Listen to our youth and children about their likes and ideas  (the Elora School stream 

was the idea of the youngster in our group) 
·  We did not see water as a commodity but as a precious resource  
·  Water as a “right” was not seen as an appropriate topic for the morning’s discussion.  

Rather, a more responsible approach to the management of water was more 
applicable for this workshop’s purpose. 

·  We felt a new visionary initiative for water was needed --- new approaches to runoff 
design and used as a source of beauty 

·  A new legal model for water is needed; who “owns” water and /or controls its use  
(we didn’t get into role of GRCA or the TCW on this point) 

“Link the trailways into the downtown areas 
– stop for a refreshment. Healthy lifestyle!” 

~Workshop participant 
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·  Conservation – can we be self sufficient; reuse of gray water 
·  Protection of volume of groundwater – avoiding overuse; a diminishing resource 
·  We need accurate information on water inventories 
·  We need agreed upon, accurate, objective, empirical data on which to base decisions 
·  Self-sufficiency in the requirements for water in CW was seen as a worthwhile goal 

for the next 25 yr. 
  

What is required for water resources to be protected and enjoyed? 
  

·  Reliable sewage systems, monitored and maintained throughout the watershed 
·  Community commitment to clear objectives and legal bindings to water management 
·  Keep water in our watershed – no exporting. 
·  Education programs: 

·  On conservation 
·  On consumption (the efficient use) in households, industry, and commercial 

places 
·  That will change our values on how we should be caretakers of water 
·  On the hydrology and hydrogeology of our area; a staff hydrologist for TCW 

(perhaps “on loan” from GRCA) 
·   Trees and planting near water to cleanse, filter and stabilize flow  
·  Bans on insecticides, herbicides, and nitrates especially in water recharge areas 
·  Ground and surface water should become the #1 priority in planning and development 
·  Legislation at the local and regional level == regulations that concern groundwater – 

groundwater is not a private property right 
·  Start small with concrete things individuals can do 

·  Rain barrels 
·  A program for celebrating water (no details) 
·  Access to information – the group didn’t know where to go to get         

information other than GRCA 
  

·  There was interest in more specific ideas for conservation and tactical ideas to bring 
water issues to the public 

  
How does the community benefit from linking greenlands with water? 
  

·  Benefits of trees helping water quality and wildlife and water helping trees to survive 
and grow –an interconnection, cyclical, mutually beneficial 

·  Aesthetics of water, its able to personally renew us  == we all like to be near water—
we are 72% water! 

·  We need a more holistic view of our water “community” – it must be broader in 
scope to include aggregates, industries, agriculture and more. This leads to a win-win 
situation for community and greenland 
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·  Developers must be more responsible for preserving all water 
·  Healthy water = healthier community – water becomes a catalyst for change. 

 
 
 

 Urban Greening 
 

�  
What is your vision for greening the urban areas of TCW? 
 

·  Trees – systematic planting and maintenance plan for TCW 
and a tree protection by-law to replace the existing tree 
policy 

·  Wetland and small woodlot protection 
·  An environmental ‘Neighbourhood Watch’ in each 

subdivision 
·  Education – a culture that values greenspace; encourage more public greening and 

make tree planting mandatory on private property; use real estate agents to create a 
green fact sheet on the properties they sell; use the schools; teach citizens that their 
lawn mowers scrapping bark kills trees; create a TCW position of Greening Officer 
responsible to Council to identify areas to be protected and enhanced: this would be a 
staff voice as a counter to the engineering department and works department voices; 
this Greening Officer could hand out pamphlets to prospective buyers 

·  Copy good models: Elora Arts Centre, Station Square [TCW planning department had 
a tree and boulevard guideline and the condominium corporation has a watchdog 
horticultural committee], Thunder Bay, Toronto [Tree by-law], Kanata, Guelph 
[Boulevard Club] 

·  Promote sustainable developments 
·  TCW should protect enough farmland so the Township can feed itself: work with 

farmers through incentives 
 

Where would you protect and/or expand green areas? 
 

·  County Road 7 in Elora and Highway 6 south of Fergus: developers and owners 
should plant trees and flowers to beautify the property – this should be a part of our 
development policy 

·  Older areas – restrict monster homes – establish a maximum footprint on lots; recycle 
existing buildings to reduce urban sprawl – consider growing up – as in vertical - as a 
means to maintain existing greenspaces 

·  Parks - raise parkland allocation from 5 to 10%; in the past parks were located on 
bleak land; need strong new guidelines to make parks treed and welcoming; parkettes 
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need to be enhanced: start by inventorying them; invite neighbours and students to 
give in-put on parks; see parks as community use facilities 

·  School grounds and storm water retention areas 
·  Urban agricultural community gardens 
·  Greening of popular ‘hangouts’ – Tim Horton’s and video stores 
·  Recycle old buildings and lots to reduce sprawl and preserve greenspace 
·  Preserve small town atmosphere – memories of our youth – no building higher than 

three storeys 
·  New subdivisions must be greened – both developers and property owners have 

obligations; greenspaces must be accessible to the public in subdivisions 
·  Need trees, greenspace and boulevards even on postage stamp lots 
·  Educate the public on areas needing protection  

 
What steps do we need to take to green the urban areas of TCW? 
 

·  Restrictions so folks can’t just cut a 50+ year old tree; protection of small urban 
woodlots; developers’ plan around existing greenspace; rural lot minimum size 10 
acres to protect existing agricultural land within TCW urban boundaries. Are these 
restrictions on both public and private property? People would have to know 
restrictions exist before buying. 

·  Economic incentives for farms within TCW urban boundary: presently there is tax 
relief for preserving wetlands [valued in past at $6500 but recently increased to 
$77,000]; this tax relief should be in a real estate green fact sheet and passed on to 
new owners; subsidized rural tree plantings that create natural snow fences and 
reduce tax on land taken out of production to plant trees/hedgerows 

·  Education: trees have many benefits in an urban setting but few citizens know what 
they are 

·  Real estate representatives should be one of John Sewell’s “key 15” who meet with 
Greenlands 

·  Link parklands between subdivisions 
·  Public Works must be part of the solution – their snow ploughing and salting affect 

trees; but remember engineering standards drive Public Works’ decisions 
 
How does the community benefit from greening our urban areas? 
 

·  Pollution reduced 
·  Aesthetic quality enhanced 
·  Recreational value increased 
·  Better quality of life [privacy and quiet] 
·  Healthy Lifestyle 
·  Appreciation of nature 
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Other questions and ideas 
 

·  What regulations/by-laws exist to protect greenspaces and trees? 
·  Who gives Public Works permission to remove trees? 
·  Many 100-year-old sugar maples are dying. Does TCW have a replacement plan? The 

County does. Needs to be a rural tree-planting plan. 
·  Citizens are not aware of the big picture – we only become concerned about our local 

area 
·  How can we change the thinking of those who don’t value greenspace? Educate the 

public to request greenspace in the community and in subdivisions. Greening should 
be seen as a way to build community; encourage pride in even small gardens/hedges – 
bring back from the past this tradition of pride 

 
 
 
 

 Greening Commercial and Industrial Areas 
 

 
What is your vision for greening commercial and industrial areas in TCW? 
 

·  The greening of  “employment lands” (e.g. west side of Tower St., Fergus) where natural 
green areas and streams are integrated into overall development plans and include 
walking trails, bicycle paths, parks and other amenities for healthy work places.  Perhaps 
the theme could also include ‘water and stone’, two naturally occurring materials. 

·  Green the approaches to Elora and Fergus (there is no sense of arrival presently). There 
are opportunities for the revitalization/re-landscaping of approaches to Elora and Fergus 
along the main highways fronting industrial and commercial areas.  See industrial BIA’s 
in Toronto for examples.  

·  Need for links from natural greenlands, trailways, and park system through the industrial 
and commercial centres of Elora and Fergus.  Need a planting and landscaping plan. 

·  Make “green” the identity of Centre Wellington.  We (TCW) need to become an example 
or model for other communities in ‘going green’ – a tourism destination for green 
practices, buildings, industrial and commercial processes, etc. Eco-industrial tourism. 

·  Redevelopment of some key downtown commercial sites into mixed-use, higher density, 
better integrated developments (e.g. strip mall conversions into mixed-use retail, 
commercial, residential) 

·  Encourage re-use of older/heritage buildings. 
·  Need more designated bicycle ways/trails 
·  Encourage public transport – at present we have none. 
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What is required for commercial/industrial growth and greenlands to co-exist? 
 

·  Municipal incentives and tighter controls to encourage businesses to go “green”. 
·  Adopt a “Green Charter” to promote and encourage the use of “green” technologies to 

conserve energy, water, and other non-renewable resources (e.g. green roofs, etc.). 
·  Encourage mixed uses in our employment areas – live and 

work closer together; shops and other amenities in 
employment areas. 

·  Do remediation/redevelopment of blighted industrial areas 
into “green” areas for recreation or re-use. (e.g. Wolverine 
ponds no longer necessary for current user). 

·  Chamber of Commerce sponsor Green Awards 
·  Apply Smart Growth practices and criteria to the review and 

evaluation of all new development and reconstruction 
proposals.  Also – examine how each proposal relates to the rest of the town, adjoining 
areas, livability, healthy communities. 

·  Fast track review and approval process for “green projects” and provide fiscal and other 
incentives. 

·  New standards and practices needed (e.g. porous parking lots to increase water recharge; 
LEED criteria in buildings; increasing minimum landscaped areas; buffers around certain 
developments; shading trellises in commercial areas; corporate recycling, etc. 

·  Need for information resources (plans, photographs. articles) to be made available to 
public, township, and potential developers of what is technically possible and has been 
done elsewhere (e.g. Nanaimo BC; Victoria, BC docklands; Port Moody, BC; Newport 
Village) 

·  Need better signage to find places of interest – both in approaches to town and within 
town. 

·  Need better access to many places of interest/observation. 
·  Get the message out – “Why Green? Survival.” 

 
 
 
 
 
 
 

“Set standards for 
commercial and 
industrial properties 
across Centre 
Wellington” 

“Work with developers, not against them.  They can be the 
best resource”  

~Workshop participant 
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Greenlands Centre Wellington Community Visions Workshop 
 

Summary Observations  
 

 By Karen Farbridge 
 
 

The process – raising the “big tent” 
 
In his opening remarks for the day, John Sewell challenged the room to be part of raising a “big 
tent” – big enough to include people from a broad cross-section of the community in the 
development of a greenlands vision.  

If we believe that community sustainability can only be achieved through an integrated “triple 
bottom line” approach – paying equal attention to economic, social and environmental well being 
– then engaging citizens from all sectors of our community in decision making is essential. Only 
with a broad range of perspectives in the room will all the right questions get asked, creative 
solutions be found, and outcomes changed for the better.   

The terrific participation in workshop is a good indication that this tent is being raised in Centre 
Wellington. 

Ownership, consensus and a broad base of community support have been integral to smart 
growth efforts elsewhere.  Progressive communities are recognizing the importance of citizen 
engagement in decision making.  In fact, many communities would be jealous of the citizen-led 
initiative to develop a greenlands strategy for Centre Wellington; a unique effort that brings the 
municipal government to the table as one of many community partners.   

The dual challenge for Greenlands Centre Wellington is to continue to expand the tent while 
countering opponents who will point to those in the community who have not yet come inside – 
unless they offer a more democratic alternative, or are prepared to be part of expanding the tent, 
they remain simply apologists for the status quo where decision making rests with the few. 

Several participants commented on the intrinsic value of greenlands and that the benefits of 
protecting greenlands are self-evident.  Indeed, the benefits identified by each break out group 
were very similar regardless of theme.  Perhaps the fact that we are compelled to ask questions 
like “what are the benefits of a park?” is telling us more about the failure of our governments to 
serve the public interest than anything else.   



Greenlands Centre Wellington 
Community Workshop, April 2006 

 
 

 29 

Intuitively we know the value of green space.  However, we often must come to the defense of 
green space armed with reams of data and scientific evidence.1 

Change 

The pressures of responding to change were discussed in many of the break out groups.  
Encouragingly, those discussions often moved from threats to opportunities.   

For instance, significant changes are occurring in agriculture as farmers respond to the pressures 
of global markets and increasing urbanization.  However, the discussion also recognized that 
with increasing urbanization new markets are developing for a wider range of commodities. 

The inherent risk in clinging to certain elements of the past, often those that are the most 
romanticized, is that we risk losing what is really important in our communities. 

I grew up in the country and have idyllic memories of running through the woods chasing 
butterflies and floating twig boats down the creek.  However, my son’s experiences growing up 
have been very different but no less valuable.  As we become an increasingly urban population, 
we will need to find new ways to connect to the natural and rural landscapes so that we continue 
to understand their value to our quality of life.2 

Connections & the Need for Integration 

Another element that was common to all the break out groups was the connections between 
issues.  One group even began to develop a web to describe the interconnections.  One could 
imagine doing this with the material from all break out groups and covering a whole wall.   

As the connections became clearer, two things happened.  Common ground was found as people 
saw how their issues intersected.  And the need for better integration was exposed - whether that 
was the need to integrate trail systems into the our transportation system, to integrate public 
health goals with the promotion of active transportation or the importance of green space in 
building cohesive communities. 

Balance 

The last theme that predominated in the day’s discussion was that of balance.   

                                                   
1 For instance, to advocate for the protection of the tree canopy in Chicago, a study looking at a public 
housing development found that apartments surrounded by vegetation are safer than buildings in barren 
landscapes; fewer crimes are committed against people and property and substantially so – 52% fewer 
total crimes, 48% fewer property crimes and 56% fewer violent crimes.  www.herl.uiuc.edu/canopy.htm 
 
2 Urban population has tripled in the last 50 years and is expected to double again in the next few years. Soon more 
people will live in urban rather than rural environments for the first time in the history of the planet. The children of 
the 21st century will embody a new and predominantly urban experience and perspective. 
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When we start talking about finding balance – the balance between regulations versus incentives, 
public versus private rights, rural versus urban needs – we are engaging in a process of 
understanding each other.  If we have done a good job at drawing the connections and integrating 
them into our awareness of the issues, then we will be more successful in finding common 
ground to move forward.  The big tent will help us find the balance we are seeking. 

Concluding remarks 

The Greenlands Centre Wellington initiative is about building a vision for the future.  The full 
impact of the work being done today will be felt in 50 years and beyond. 

The founders of our national parks had a vision for the future that we celebrate today.  In 50 
years, no one will argue that the green belt around Toronto should have been smaller.  Likewise, 
more than 150 years later, we do not hear calls to downsize Central Park in New York City.   

Jane Jacobs was once asked why, with all our understanding and knowledge, that we still don’t 
make the changes necessary to build stronger, healthier communities.  She responded that we 
lack the confidence. 

I wish Greenlands Centre Wellington all the confidence in the world as you move forward with 
your vision to build Centre Wellington’s own “central park” or “green belt 
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Biographical Notes on Speakers 

 

 John Sewell 

It is my pleasure to introduce our featured speaker this morning – John Sewell. Few in this 
province – indeed in this country – have served the public interest with such passion and 
distinction.  Let me briefly mention some of John’s endeavours and accomplishments. 

·  As a young lawyer, admitted to the bar in 1966, he headed not for legal towers of 
downtown Toronto, but instead became a “community organizer” for the Trefann Court 
Urban Renewal Area in downtown Toronto, working with local residents and business 
people to stop the expropriation and demolition of their neighbourhood. 

·  In 1969 he was elected to city council and began a 15 year period of distinguished public 
service, including a term as Mayor, in which he championed people and their causes – so 
often those who amongst us who were most in need.  

·  And what were some of those causes? 
- Protecting neighbourhoods 
- Promoting resident participation in decision 

making 
- Protecting historical structures 
- Advocating for public transit 
- Increasing affordable housing 
- Containing urban sprawl 

 
·  Since then John’s work has included: 

- Chair of the Metro Housing Authority 
- Establishing the group “Direct City Action 

“to deal with local issues 
- Leader of Citizens For Local Democracy – 

the anti amalgamation initiative in metro Toronto 
- He has managed the www.localgovernment.ca website, and has written its 

monthly bulletin on local government in Canada. 
- He administers the website of the Toronto Police Accountability Coalition, 

www.tpac.ca , and writes its monthly bulletin. 
- John has been involved in several international consultations on the establishment 

of local governments including urban centres in South Africa and Malawi; 
- John taught law, politics and social science at York University from1989-91 
- He has authored several books on planning and development and has columns too 

numerous to count in major news media 
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·  Of particular interest to us here today is Johns work as Chair of the “Commission on 
Planning and Development Reform in Ontario in 1991 - 1993 and hailed by many as a 
ground-breaking initiative. His recommendations included: 

 
- The protection and enhancement of significant natural features;  
- Prohibiting sprawling development;  
- The introduction of affordable housing into all new development;  
- The protection of quality agricultural areas;  
-  The pursuit of energy and water conservation; and   
- Changes to make planning decisions more open, accessible and accountable. 
- And most of these recommendations were adopted by the province at the time – 

though later dismantled by a subsequent government.  
 
 

 Karen Farbridge 

Karen Farbridge is a former Mayor and City Councillor of the City of Guelph, Ontario.  During 
her 9-year tenure in municipal politics, Karen championed sustainable approaches to waste 
management, water and wastewater management, transportation planning, natural area protection 
and community planning.  
 
During her 3 years as Mayor, Karen initiated an extensive community consultation process 
designed to develop a strategic framework to manage community change. The resulting plan -- 
called SmartGuelph -- was based on a set of community-derived principles and adopted a triple 
bottom line approach to decision making: environmental, economic and social sustainability.  
 
Prior to entering municipal politics Karen worked for 10 years as the Director of the Ontario 
Public Interest Research Group (Guelph), a non-profit environmental and social justice 
organization based on the University of Guelph campus.  Karen currently works on strategic 
initiatives for the Office of V.P. Research at the University of Guelph and teaches on 
sustainability, democracy and environmental policy for the Department of Political Science. 
 
Karen graduated with an M.Sc (1985) and Ph.D (1989) in animal physiology from the University 
of Guelph. She regularly speaks and writes on issues of urban sustainability. She has lived in 
Guelph for over 25 years, is married and has a 16 year old son. 
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Crozier, Carolyn  
diZitti, Benny 
Edwards, Ken 
Ellis, Toni 
Evans, Alicia 
Farbridge, Karen 
Farquhar, Tim 
Fasken, Eizabeth 
Forbes, Marg 
Forbes, Jim 
Forget, Monica 
Forster, Susan 
Gilbert, John 
Gober, Hal 
Haefling, Paul  
Hamilton, John 
Hamilton, Barbara 
Hammond, Curt  
Hannell, Christine 
Harrop, Ian 
Hennekens, Sarah 
Hopkins, Barrie 
Johnson, Rob  
Kane, Rod  
Kay, Maureen  
Kay, Bev 
Keele, Allen  
Keith, Robbie 
Keith, Dorinda 
Kelly, Glen 
Kilgour, Thomas 
Klopfer,, Susanna 
Knudstrup, Nancy 
Koop, Sheila  

Koop,  Al 
Kroetsch, Nancy 
Kroetsch, Tom 
Legault, Alison 
Lehong, Heidi 
Lerner, Sally 
Lipsett, Penny 
Lipton, Rhoda  
Loney, George 
Marshall, Andrew  
Martin , Nichola 
Maxwell-Solandt, Barrie 
McGoldrick, Sarah 
McLennan, Ken 
McMorris, Mike 
Merry, Peter  
Merry, Sandy 
Morris, Fred 
Noecker, Janette 
Nudds, Tom 
Nudds, Lena 
Nudds, Erin 
O'Neill, Eimear 
Ostic, Jeff 
Panjer, Harry 
Parry, Roy 
Peloso, Peter 
Peloso, Barbara 
Plue, Harold  
Plue, Margaret 
Prowse, Wayne  
Prowse, Joan 
Pulver, Nina 
Robinson, Raoul 
Ross-Zuj, Joanne 
Schmidt, Jonathan  
Schmidt, Annerosa 
Schmidt, Gladys 
Scott, Peter 
Scott, Nancy 
Sharp,   
Skimson, Tom 
Skimson, Carolyn 
Skoggard, Peter 
Slack, Jared 
Smith, Deryk  
Smith, Shirley  
Smith, Janet 
Smith, Mike 
Smyth, Sally 



Greenlands Centre Wellington 
Community Workshop, April 2006 

 
 

 34 

Sneickus, Anne 
Spicer, Russ 
Stillo, Frank 
Street-Shields, Eva 
Tesolin, Sylvia  
Thingstead,, Jan 
Thompson, Jason 

Tyndale-Biscoe, Julia 
VanDerSluis, Emma 
Vliestra, Roberta  
Vlietstra, Rienk  
Wilton, Bronwynne  
Wilton, Jim 
Wilton, Burna

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
For more information on Greenlands Centre 

Wellington, please go to: 
 

www.greenlandscw.org 


